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9.Ulenu u 3apaum y4e6HOM ANCUMUNSINHDI

LleJ'IFlMl/I oCcBOEHUA yqe6H017| AONCUNNITNHBI ABJIAKOTCA:

- nony4eHune 3HaHui o6 akTyanbHbIX MeTodax ynpaBneHUs NPoeKTaMu;

- 06y4YeHne CoBPEMEHHbLIM TEXHOMOTMSAM U MHCTPYMEHTaM NPOEKTHOMO YrpaBleHUs;

- paclumpeHne 3HaHN I 1 KOMNeTEHUUI CTYAEHTOB MO NpobremaTuke coumanbHOro noBeaeHus,
MbILLIIEHM S pOCTa, NNAEPCTBA, CaMOpPa3BUTUS, yNIPaBMeHNs pa3BUTUEM KOMaHAbl, OU3Hec-

MogenmpoBaHUA.

3agaun y4yebHom aNCUMNINHbI:
- N3yYeHne akTyasnbHbIX METOAOB U MHCTPYMEHTOB NPOEKTHOro Noaxo4a: ynpaBneHne
MHOroKaHanbHOCTbLIO, MHTErpaums B busHec-cpeny, bnsHec-mogenMpoBaHUE;

- NPUBUTNE HaBbIKOB paboTbl C MPOAYKTOM MPOEKTa, UCNOMb30BaHMSA MTMOKOro MHCTPYMEHTapus,
rmbpunaHbIX MOAENEN MOHETM3aUMK NPOoEKTa.
- yCBO€EHM e 00y4aroLMMUCS pasnnyHbIX TEXHONOMMIN ynNpaBnieHn s NpoeKTaMu.

10. MecTo yye6HOM ancumunnuHbl B cTpykType OOI: obsa3aTensHas 4acTtb

11. MnaHupyemble pe3ynbTaTbl 060y4YeHUA NO AuUcUMNNIUHe/MoAynio (3HAHUA, YMEHMUs,
HaBbIKW), COOTHECEHHbIE C NNaHUpPyeMbIMU pe3yJibTaTaMn OCBOEHUs o6pa3oBaTesNibHOM
nporpaMmmbl (KOMNeTeHUMUSAMU) U UHAUKATOPAMU UX OOCTUXKEHUS:

Kopg HasBaHune Kopa(bl) Mugukatop(bl) MnaHMpyemble pesynbTatbl 06y4eHns
KOMNeTeHLUUn
YK-2 | CnocobeH YK-2.1 | ®opmynupyet 3HaTb:
ynpaensaTb KOHKpETHYO, - 3Tanbl XXM3HEHHOTO UMKNa NPOeKTa;
NMPOEKTOM Ha BCex cneumguyHyo, - TpeboBaHMA K MOCTaHOBKE LUenu W 3agaud,
aTanax ero N3MepuMyo BO o6nacTv 3HaHU NpoekTa.
XW3HEHHOTO UuKna BPEMEHN 1
npocTpaHcTse uesnb, | YMeTb:
a TaKxe - paspabaTtbiBaTb MNPOEKT C Yy4yeToM aHanusa
onpepenset anbTepHaTVBHbLIX BapuaHTOB ero peanusauuu.
OOPOXHYI0 KapTy
OBWKEHUA K Lenu, Bnagetsb:
nucxopnsa us - MeTogukamuM pas3paboTkM UK ynpaBreHus
nUMeroLnxcs npoeKkTamu.
pecypcoB u
OrpaHn4eHun
YK-2.2 CocTtaenser 3HaTb:
nepapxuyeckyto - OCHOBbI MPOEKTUPOBaHUS,
CTPYKTYpY pabor, - MPVHLMMbLI A4EKOMMO3MLMN.
pacnpegensieT no
3agadvam YMeTb:
cduHaHcoBbIE U - paspabarbiBaTtb nnaH  rpynnoBbiX ¥
TPYLOBbIE PECYPChI, | OpraHM3aLMoOHHbIX KOMMY HV1KaLIA npwm
ucnonb3yer NOAroTOBKE U BbIMOJTHEHNM MPOEKTA.
aktyansHoe 1O
Bnapets:
- MeToJamMu OUEHKM NOTPebHOCTU B pecypcax u
3 PEKTUBHOCTN NpOEKTA.
YK-2.3 Mpoektupyet cmeTy | 3HaTh:

N BHOOXKET NPOEKTA,
onpeaensert Tvn
OusHec-moaenu
npoekTa,
ncnonbayet
rmbpuaHble moaenm
MOHeTU3aLun

- OCHOBBbI BrogXeTnpoBaHMa u popmbl BroaxeTa,
- KNnto4yeBble busHec-moaenu,
- cNoCco6bl MOHETU3ALMM NPOEKTA.

YmeTb:
- paccuuTbiBaTb CMETHYH) CTOMMOCTb paboT
NpOEKTa;




NnpoekTa, oueHnBaeT

- oueHmBaTb 3(PPEKTUBHOCTb NPOEKTA.

TeXHonornmm on4
peanun3aumn 3agad c
N3MeHArnLwnmMmnca Bo

XU3HECNOCOBHOCTb
1 3P PEKTUBHOCTb Bnapetsb:
pe3ynbTaTtoB - METOJAMN OLIEHKU CTOMMOCTU NPOEKTA,
npoekTta - COBPEMEHHbIMM MOJENAMN MOHETU3aLMn
YK-2.4 CocraBnser 3HaThb:
mMaTpuLy - coaepxaHue nnaHa ynpaBreHus
OTBETCTBEHHOCTH, KOMMY HUKaLMSAMW.
maTpuLy
KOMMYHMKaumin YMeThb:
npoekTa, -paspabaTbiBaTb  NNaHbl  KOMMYHUKauMm B
pacnucaHue npoekTe.
npoekTta - CTPYKTYpMpOBaTb MaTpuLy OTBETCTBEHHOCTMU.
Bnapets:
- TEXHOMOTUSAMU KOMMYHULIMP O BaHUS;
- HaBbIKaMW NNaHWPOBaHUA KOMMYHUKaUWN;
- HaBblkaMW AMArHOCTUPOBAHUS KOH(JTUKTOB;
- HABbIKaMWN pa3peLUeHns KOH(NUKTOB.
YK-2.5 Vcnonbayet rmbkue | 3Hathb:

- NpuHUMNbI rMbkon pas3paboTkn NporpaMmMHOro
obecneyeHnsa Ans ynpasneHus npoekTamu.

BpeMeHun YMeTb:
napametpamu - aHanu3upoBarb coumanbHO -3Ha4YNMble
npo6nembl M MpPOUECCHl, CYLLECTBEHHblE O
NpoekKTa;
- ¢opmupoBaTtb NPOEKTHbIE KOMaHzbl,
paboTaTb B KONNeKkTuee.
Bnapetsb:
- HaBblKaMW Npes3eHTaumMn npoekTa.
12. O6bemM AMcuMnuHbI B 3a4eTHbIX eanHulax/yac — 2/72.
Pdopma NpoMexyTOHYHOM aTTecTauun: 3a4eT C OLIEHKON.
13. TpyaoeMKoCTb No BUAam y4eb6Hom paboTbl
TpyAoeMKOCTb
Bug yuyebHol paboTbl
Bcero Mo cemecTpam
cemecTp A
AyaAnTOpPHbBIE 3aHATUS 32 32
Jlekumn 16 16
B TOM yucne: MpakTnyeckune 16 16
JTabopaTtopHble 0 0
CamocTosaTenbHasn paboTa 40 40
B TOM uncre: KypcoBasi paboTa (NpoekKT) 0 0
dopma NpomMexyTo4YHON aTTecTaumm 0 0
Utoro: 72 72
13.1. CopepxxaHne AUCLUNIINHbBI
n/n Peanusauusa
pasgena
HammeHoBaHWe paspena Conepxanme basnena ancLumnHb! AUCUMMAWHBI C
ONCUMNANHBI Aep pasn Auct NMOMOLLbIO
OHNawH-Kypca,
QYMK *
1. Nlekuunn
1.1 | AKTyanbHble npobnemsl | M3ameHumBOCTb cpefbl. [NMnatgopmeHHble mogenm




COBPEMEHHOro
NpOEeKTUPOBaHUS

pelueHusi, opraHmsauma gocTtyna. lMpoueccol
avcpanumn. >KU3HEHHbIN LMK COBPEMEHHOTO NpoeKTa.
AKTyanbHble KEnchbl.

1.2 YHuBepcanbHbI anroputm KntoyeBble acnekTbl MpoeKkTUupoBaHus. WNHCTpYyMeHTbI
ynpaBneHnss NPpoeKTom uenenonaraHus. Anroputm ynpasneHusi. BeTterneHue
METO0B yrnpaBrieHNss NpoeKkTamu. AKTyanbHbIE KENCHI.

1.3 CTpyKTypm3aums npoekTa. CnocobGbl  cTpykTypusaumm npoekta. [lnan I,
Knto4eBble UHCTPYMEHTbI OOpOXHas KapTa, BbISABNEHUS KOHTPOJIbHbIX TOYeEK.
NPOEKTUPOBaHWSA CeteBoe nnaHnpoBaHue. AKTyarbHble KeWchl.

1.4 WHTerpaumsa npoekta B Buabl 1 cnocobbl  MHTErpauuu,  KOHKypEHTHOe
©usHec-cpeny nosegeHve. Beibop moaenu nHTerpaumm

1.5 KntoyeBble MeTpuKM BopoHka npoekta. busHec-mogenupoBaHue. Mogenu
npoekTa. MoHeTM3auun. ApeKkTbl U MHAMKATOPbI YCMELWHOCTU

peanu3aumMn npoekTa. JdPEKTUBHOCTL peanusauum
npoekrta. KOHUT-9KOHOMUKa MpOeKTa.

1.6 YnpasneHve MHCTpYyMeHTbI Customer Development B
XN3HECNOCOBHOCTHIO U npoekTMpoBaHun. KapTa nyTewecTBUA  KIWEHTa,
OMHWKaHarnbHOCTb Aun3anH-MbiwrneHne. MVP-npoekta. Bblbop  BHELHUX
COBPEMEHHOTO NpoekTa KaHanoB. AKTyarbHble KENCHI.

1.7 MNMpenctaBnexve npoektaB | CTpykTypu3aums " npeseHTauus npoekra.
mozaenun KaHBbl LleHHoCTHOEe npeanoxeHue, Kh4yeBble MapTHEPDI,

cnocobbl B3auMOLENCTBMSA, [[OXO4bl W pacxobl
npoekTa.

1.8 'Mbkne TexHonornm Agile-maHucgpect 2.1, Scrum, OKR, Canban,
yrnpaBneHns NpoekTom renmmdmkaums, xosakpaTus.

2. MpaKkTnyeckue 3aHATUA

2.1 AKTyanbHble npo6nemsl MnatdopmeHHble peleHus. Npumepbl gucpanumu.
COBpPEMEHHOTO AKTyarnbHble KEUChI.

NPOEKTUPOBaHUA

2.2 YHuBepcasnbeHbI anroputm MpumeHeHWe pasHbIX npouedyp UerenosiaraHus.
ynpaBreHns NpoeKToMm Boibop npoekta. OnucaHve anroputmMa npoekta B

scrumblr..ru

2.3 CTpyKTypmsaumsi npoekTa. CocrtaenenHne WCP, wmatpuubl KOMMYHUKaUM U
KntoyeBble MHCTPYMEHTI mMatpuubl oTBeTcTBeHHOCTM B MIRO, pacnpepeneHue
NPOEeKTUPOBaHWA NoNHOMOYM B KOMaHAe. [NpeseHTauus.

2.4 WHTerpaums npoekTa B Bbibop mopenu nHterpaumm, 060CHOBaHNe, [OPOXKHas
BusHec-cpeay KapTa UHTerpauuu.

2.5 KntoueBble METPUKK CocTaBrneHne BOPOHKM MpoekTa. Bbibop 6GusHec-
npoekra. MOAennpoBaHMe u  Mogenu MoHeTusaumu. Pacuet

IOHUT-9KOHOMMWKMN MPOEKTa.

2.6 YnpasneHuve KomaHgHble npeseHTaumu o6oCcHoOBaHVA
XMN3HECNoCOBHOCTLIO U Xn3HecnocobHOCTM npoekTa C WHCTpyMeHTamu
OMHWKaHanbHOCTb Customer Development. 3awwuta MVP npoekTa.
COBPEMEHHOro NpoeKTa AKTyanbHble KEnChbl.

2.7 MNpenctaeneHve npoekTas MpeseHTaums npoekTta B Moaenmu KaHBbl.
moaenn KaHBbl O6ocHOBaHWe LEHHOCTHOTO MPeafoXeHus, KMiYeBbiX

napTHEPOB, pacxo4oB 1 OXOL0B NPOeKTa.

2.8 'MBkne TexHonornm BO3MOXHOCTM nNpuUMEHeHuss rubKux TexHonornm B

ynpaBneHnsi NPOEKTOM

peann3aumm KOHKpETHOTro NpoeKTa.

13.2. Tembl (pasgenbl) AUCUUNIIUHBI U BUAbI 3aHATUIA

Buabl 3aHaTUM (KONMYECTBO YacoB)

Ne HavnmeHoBaHVe TeMmbl CaMoCTOsTenoHan

n/n (pasgena) gucumnnuHbl | Jlekumn Mpaktnyeckne | JlabopaTtopHble paboTa Bcero
AkTyanbHble npob6nemsbl

1 | coBpemMeHHoro 2 2 5 9
NPOEKTUPOBaHWA
YHuBep canbHbIN

2 | anroputm ynpasneHus 2 2 5 9
NPOEKTOM

3 CTpyKTypu3saumsa npoekra. 2 2 5 9
KntoyeBble UHCTPYMEHTHI




MpOEKTUP OBaHUSA

WHTerpauma npoekra B
6usHec-cpeay

KntoyeBble MeTpukn
npoekTa.

YnpaeneHve
XM3HECNOCOBHOCTBIO 1
OMHVKaHanNbHOCTb
COBPEMEHHOTO NpoeKTa

MpencraeneHne npoekTa
2 2 5
B moaenu KaHebl

8 MOKue TexHomnorum 5 5 5
yrnpaBreHnsi MPOEKTOM

WNtoro: 16 16 40

72

14. MeToanyeckue ykasaHusa ansa ooy4aroLwmxcs No 0CBOEHUIO AUCLUNIMUHBI

VMcnonb3oBaHe KOHCMEKTOB ek, pa3gaTodHoro matepuana, pabora ¢ nutepaTtypon, ykazaHHOM B
nyHKTe 15, CaMOCTOATENbHBLIN MOUCK AONOSIHATENBbHOM WH(popMauuMnM No TemMam OUCLUMIUHBI,
noaroToBKa JOKMNagoB, BbICTYNIEHNA, MPOEKTOB MO YKa3aHHbIM TeMaMm, Onpoc Mo OCHOBHLIM TEMaM.

15. lepeyeHb OCHOBHOW U [AOMNOJSIHUTENILHOW FNnUTEpaTypbl, PEeCypCoOB WHTEPHET,
HeobXxoAMMbIX ANsi OCBOEHUSA AUCLMUNIIUHbI (crnucok numepamypbl 0GhOPMIISEmMcsl 8 COOMeemcmeauu

¢ mpebosarusamu TOCT u ucnonb3yemcs obwasi ckeo3Hass Hymepauusi Orii 8cex eudo8 UCMOYHUKOB)

a) ocHoBHasi nuTepaTypa:

Ne n/n MCTOYHMK

JleBywkmHa C.B. YnpasneHue npoektamm/C.B. JleByikuHa; PenepanbHoe rocyaapcTBeHHoOe Blopke THOe
obpa3oBaTenbHOE YyypexaeHue Bbicwero npodeccuoHansHoro obpasoBaHus CTaBpOMOnbLCKUNA

yHuBepcuTerT. - KpacHospck: CPY, 2017. - 132c¢. —
URL :http://biblioclub.ru/index.php?page=book&id=497741

1 roCy0apCTBEHHbIN arpapHbI yHuBepcuTeT. - CtaBpononb: CTaBpOMNONbCKUA rOCYAapPCTBEHHbIV arpapHbIN
yHuBepcuteT,2017.- 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988
Ynpasnenue npoektamun /.C. 3eneHckuii, T.C. 3umHskosa, .. Nonoaeko n ap.; ote. Pea. I'.A.

2 Monoabko; MnHucTepcTBO 06pa3oBaHms U Haykn Poccuiickon ®epepaummn, Cubupckon ®e aepanbHbii

6) [ononHWUTENbHast NuTepartypa:

Ne n/n MCTOYHMK

3 M. MU®, 2016. — 312 c.

CasepneHp k. Scrum PeBoniounoHHbIV MeToA ynpasneHus npoektamu/ x.Casepnena —MNep.canrn.—

4

412c.

Hemapko T.Deadline. PomaH 06 ynpaeneHuun npoektamu / T.Nemapko — Nep. ¢ aHm. — M.: MU®, 2015. —

B) MHDOPMaLWOHHbIE 3NEKTPOHHO-06pa3oBaTenbHble pecypchl (0duuManHble pecypcbl UHTEPHET) :

Ne n/n Pecypc

5 O6pa3zoBaTenbHbli nopTan « QNeKkTpoHHbIN yHuBepcnteT BI'Y». — URL: hitps://ledu.vsu.ru/

6 OcHoBbl ynpaeneHus npoektamun. — URL: http://www.spiderproject.ru

7 Bupgeokypcno MS Project. — URL: http://iwww.microsoftproject.ru/articles.phtml?aid=40

8 Accoumaumns ynpaeneHus npoektamm « COBHET».— URL: http://www.sovnet.ru

9 PM Expert. — URL: http://www.pmexpert.ru

19 LleHTp pa3BuTus KoMneTeHuun Bynpasnexnun npoekramn. — URL: http://pm.hse.ru/research
11 PB.PY. — URL: http://rb.ru

12 vc.ru .— URL: http:/ivc.ru

13 Cekpet dmpmbl .— URL: http://secretmag.ru

16. MNMepeyeHb y4yeOHO-MeTOAMYECKOro obGecneyvyeHUMA ANA CaMOCTOATENIbHOW paboTbl
(yyebHo-memoduveckue pekomeHOayuu, ocobusi, 3aldadyHuUKU, MemoOu4YeCcKUe yKa3aHUsi [0 8bIMO/THEHU

npakmu4YecKkux (KOHMpOJbHbIX), Kypcoebix pabom u dp.)

Ne n/n MNcToYHMK

1 KopnopaTtueHas cuctema ynpasreHue npoeKkTamu.
(http://www.microsoftproject.ru/articles.phtml?aid=40).

Pabos B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:




17. OO6pasoBaTenbHbleé TEXHONOrMU, WUCNONb3yeMble MNpU peanusauum y4ebHOMN
OUCUMNIUHBLI, BKINKO4YaA [AOUCTaHUMWOHHbIe oOpasoBaTenbHble TexHonoruun (OOT),

3NeKTpoHHoe oby4yeHue (30), cmewaHHOe 06y4eHune):
obopynoBaHue, NpegoCTaBnsAlLIEe TEXHUYECKME BO3MOXHOCTM ANS MPOCMOTPa KOMMbIOTEPHbIX NpPEe3eHTauui.
Mporpamma Kypca peanusyeTtcs ¢ NpUMEHEHMEM AUCTaHUMOHHLIX TEXHOMOTMUN.

18. MaTtepuanbHoO-TeXHUYeCKoe obecneyeHne QUCLUUNNUHBI: y4ebHas ayamTopus, TMNoBoe
obopynoBaHue y4yebHow ayamTopun

19. OueHoOYHbIe cpeacTBa ANS NpoBeAeHUS TeKYLEeNn U NPOMEXYTOYHOM aTTecTauum

MopsiaoK OLEeHKM 0OCBOEHUS obydatowmmmncs y4ebHoro MaTepumarna onpegenseTcs
coaepXaHMeM crneayoLmx pasaenos ANCUMNIHBIL

HanmeHoBaHue Mugukatop (bl
I_II\;I": pasgena AUCLMMIVHL KOH“SQ?J)GH ,EI,(?CTI/I)KEFIISIFI) OueHouHble cpeacTsa
(moayns) KoMMeTeHummn
AKTyanbHble npobnemsi
1. | coBpemeHHOro YK-2 YK-2.1 YCTHBIN ONPOC
NPOEKTUPOBaHUs
YHuBepcanbHbIn
2. | anropvt™ ynpasneHus YK-2 YK-2.2 MpakTuyeckoe 3aaaHue
NPOEKTOM
CTpykTypusaums
3. ;ng:;;’ef:;) Hesbie YK-2 YK-2.2 MpakTnyeckoe 3agaHne
NPOEKTUPOBaHUs
4. gl:;sgi?cu;:ﬂ;poewa . YK-2 YK-2.3 MpakTnyeckoe 3agaHne
5 53;0 :gzl'ale MeTpuKn YK-2 YK-2.3 MpakTnyeckoe 3agaHne
YnpasneHve
5 XN3HECMOCOBHOCTLIO 1 VK2 VK24 VCTHAIA OMPOC
* | OMHUKaHaNbHOCTb '
COBPEMEHHOTO MPOeKTa
MpeancTaBnexue
7. | NpoekTa B MoAenu YK-2 YK-2.4 MpakTnyeckoe 3agaHne
KaHBbl
Mbkne TexHonorum .
8. | ynpaenenus npoexTom yK-2 yK-2.5 YCTHbIA ONpoc
MpoMeyTouHas aTTecTaums n y
o UCbMEeHHbIU oripoc
hbopMma KOHTPOMS — 3a4eT C OLIEHKOA

20 TumnoBble OLEHOYHbLIE cpeacTBa M MeToAMYeCKMe MaTepuanbl, onpegensiowme
npoueanypbl OLeHUBaHUA

20.1 TeKywmMn KOHTPONb yCNeBaeMoCTU
KoHTponb ycneBaemMocT No AUCLMNIIMHE OCYLLECTBNAETCS C MOMOLLIbIO CEeAY HLMX OLeHOYHbIX
cpencTs:

20.1.1 MNMepeyeHb NpakTU4ECKUX 3afaHUNn

MpakTtnyeckoe 3agaHne Ne1i
BbibpaTb npoekt. Onucatb uenb npoekta no metoanke SMART. PacnucaTtb BbiOpaHHbIf
NPOEKT No yHUBepcanbHomy anroputmy B nporpamme SCRUMBLR .ru



MpakTnyeckoe 3agaHne Ne2.

B nporpamme MIRO nogpobHO CTpykTypupoBaTb npoekT, coctaBmB: WCP, guarpammy
"aHTa, pacnucaHve npoekTa, MaTpuly OTBETCTBEHHOCTU (C poTorpadduamMm y4acTHUKOB) U
MaTpuLy KOMMYHUKaLWNA.

MpakTnyeckoe 3agaHne Ne3.
MpencraBnTb Npe3eHTaumio ¢ NOAPO6HBIM ONMcaHMeM MHTerpauumn npoekTa B usHec-cpeny
Ha ocHoBaHun SWOTun PEST aHanu3za.

[Mpaktnyeckoe 3agaHne Ne4.
Boibpate n obocHoBaTb 5-7 KMHOYEBLIX METPUK NpoekTa, paccuntatb HKOHUT-SKOHOMMUKY
npoekTa.

Mpaktnyeckoe 3agaHne Ne5.
MpeacrtaBnTb NogpoOHYHO npe3eHTaunto npoekta B mogenu KaHsbl. ApryMeHTUpoBaHHO, C
noapo6bHbIMK BbikNagkamm o60CHOBaTbL Kaxabin NyHKT moaenn KAHBDI

KpuTepuu oueHnBaHus:

- OLeHKa «3a4TeHO» (BbICOKMI YPOBEHb) BbiCTaBMnsieTcs obyyatoemycsi, ecrnn Bce 3agaHus
BbIMOSIHEHbI B CPOK, OOyYalolMNCs YBEPEHHO OTBEYaeT Ha [ONONHUTENbHblE BOMPOCHI,
cBobOAHO OpUEHTMpyeTCsi B Matepuane;

- OLeHKa «He 3a4yTeHo» (HW3KU/A YPOBEHb), ecnv 3afaHus He BbIMOSIHEHbl B CPOK,
oby4aroLLmiica He BlageeT Mateprarnom.

20.1.2 MNepeyeHb BONPOCOB ANA onpoca

. UT0 Takoe gucpanuna? KakoBbl CyLLIHOCTHbIE NPU3HaKU aucpanumnmn?

. Ob6bACHUTE CYyTb TEPMUHA «NNATROPMEHHbBIE PELLEHNAN ?

. Nepeuncnute MHCTPYMEHTbI LienenonaraHns?

. OnNuwmnTe yHMBEpcanbHbI anropuTM ynpasreHns npoekTamm?

. OnnwnTe KNtoYeBble MHCTPYMEHTbI KaXXA0ro 3Tana yHMBepcarnbHOro anroputma?

. HazoBMTE NHCTPYMEHTBI CTPYKTYpU3aumm npoekra?

. ONULWwnTE BUONEHTHYIO CTpaTErMIo NPOEKTUPOBAHUA?

. ONnwnTE KOMMYTaHTHYIO CTPaTernto NPOEKTUPOBAHNA?

9.4T10 Takoe ayTcopcuHroBasi UHTerpauns B busHec-cpeny?

10.4Y710 Takoe BUpTyanbHasa nHTerpaums B busHec-cpeny?

11.4Y710 Takoe OMHUKaHanbHOCTbL NpoekTa? NpuBeanTe akTyanbHble NpUMepsb!
OMHWKaHanbLHOCTH.

12.Ha3oBnTE BO3MOXHbIE CTpaTErmm BHELLHNX KOMMYHMKaLMIA COBPEMEHHOIO NpoekTa?

13.060cHynTe NnpenmyLiecTsa n Hegoctatkm 6musHec-moaenn «MapkeTnnency

14.060CcHynTe NpenmyLiecTBa U HegocTaTkm GmuaHec-moaenu «Kynu-npogam»

15.0nnwmTe LMK NPOBEPKM XM3HECNOCOBHOCTM nNpoekTa?

16.4710 Takoe CUSTOMER DEVELOPMENT?

17.470 Takoe MVP npoekta?

18. Kak cTponTCs KapTa nyTewwecTBUIM KNneHTa?

19. Y10 Takoe IOHNT-3KOHOMMKA NpoekTa?

20. YT0 BNnsieT Ha nokasatenb LTV npoekra?

21.Kakne mogenu MoHeTn3aumMmn npoekTa aktyarnbHbl B HACTOALWNIA MOMEHT?

22. KakoBa kntoyeBasa oopmMyna ans onpeneneHns LEHHOCTHOMO NpeasioXXeHns npoekra?

23. YT0 paet npoekTy npuMeHeHune mogenu KaHebl?

24.B yeMm KnoyeBada pasHuua Mexay MtTepatMBHbIM M BOAONaAHbIM NOAX0A0M?

25. KakoBbl oTnnumnTenbHbie npu3Hakn SCRUM-meTogonornm?

26.Kakune cnocobbl renMmnmrkaLmm npoeKkToB Bbl MOXeTe Ha3BaTb?

oOo~NOOTh WN -



27.4710 Takoe xonakpatna?
28.4T0 Takoe cnupanbHasa gMHaMmnKa npoekTa?

KpuTepunm oueHku:

OTNMMYHO — [OEMOHCTPUPYET BbLICOKUIA YPOBEHb 3HAHUIW TEOPETUKO-METOLONOMMYECKMX
OCHOB ynpaBrieHUsi NpoeKkTamun, yMeeT aHanM3MpoBaTb NpakTU4eckne cutyauuu, oueHnBaeT
pasHble TOYKM 3peHus no npobrnemMam OMCUUNMUHBLI, n3naraeT COOCTBEHHOE MHeEHMWe,
chopMynMpyeT rpaMoTHbIEe U 060CHOBAHHbIE PEKOMEHAAUNN.

XOpoLo — AEMOHCTPUPYET AOCTAaTOYHbIA YPOBEHb 3HAHUI TEOPETUKO-METOO0NOMMYECKNX
OCHOB YMpaBlieHUs MpoeKkTamMmu, yMeeT aHanM3vpoBaTb MpakTU4yeckue cutTyaumun, nanaraet
cob6CTBEHHOE MHEHME, (DOPMYIMPYET PEKOMEHAALNMN.

YOoBneTBOpUTENbHO —  OEMOHCTpUpYeT cnabblil  YpOBEHb 3HAHUN  TEOPETUKO-
MEeTOOOSIOrMYECKMX OCHOB  YMpaBlieHMs MpoeKTamu, MfioXo yMeeT aHanMavpoBaTb
npakTM4yeckMe cutyaumu, ¢ TPyAOM uM3naraeT COGCTBEHHOE MHEHMe M Noxo opMynmpyeT
pekomeHaaumnm

HeynoBnetBopuTenbHO — OTCYTCTBME 3HAHWI TeOpeTMKO-MEeTOAONIOrMYECKMX OCHOB
ynpaBreHusi NpoeKkTammn, HeCnocoBHOCTb aHanM3npoBaTb NPaKTUYEeCKne cCuTyaummn, oueHnBaTb
pasHble TOYKU 3peHus no npobrnemam AMCUMNMMHBI, n3naraTb CO6CTBEHHOE MHEHME, AaBaTb
pekomMeHZaunm.

20.2 NMpomexyToyHas aTTecTauusa

HpomemyTquaﬂ artrectauun4a no gucunniimHe ocywecrterideTca C noMoLbO crieyrLwmnx
OLeHO4YHbIX CpeaCTB:

20.2.1 NepeyeHb BONPOCOB K 3a4eTy:

AKTyanbHble Npobrnembl NPOEKTHOro ynpasneHns
KpuTepuit ycnexa npoekra

OueHka abPeKTUBHOCTM NPOEKTa

NHCTpyMeHThI LienenoniaraHns B ynpasneHnn npoekramm
YHuBepcarnbHbI anropuTM ynpasrieHNs NpoeKkTamm
MpUHUMNBI NPOEKTHOM AEKOMMNO3UN LK

NHCTpYMEHTbLI NPOEKTHOM CTPYKTypuM3auum
AKTyarnbHble MOAENN BHELUIHMX KOMMYHUKaunm
MHorokaHanbHOCTb U OMHUKaHaNbHOCTb B NpOeKTax
10 YnpaBneHue xxn3HecnocobHOCTLIO NpoekKTa.

11. AnropnT™m NOCTPOEHUS KapTbl NyTeLeCcTBUI KITMEeHTa
12. MeToguka An3anH-MblLLNEHNA

13. MVP npoekTa

14.TlpumeHeHne metoga JTBD B npoekTMpoBaHUM.
15.KntoyeBble METPUKN NPOEKTa

16. KOHMT-3KOHOMWMKa NpoekKTa

17. busHec-mogenu npoekTa. AKTyarnbHble KENChbI.

18. Mogenu moHeTu3auuu npoekTa. AKTyarnbHble KENCHI.
19. Heknaccunyeckne metoapl bM3Hec-NNaHnpoBaHUS.
20. Mogenb KaHBbl NpoeKkTa Ha KOHKPETHOM NpuMepe
21.Cnocobbl nony4vyeHnsa n obpaboTkm obpaTHOM CBA3U NO NPOAYKTY NpoekTa.
22.'enMmnpunkaumsa npoekrta. AKTyasnbHble Npumepsbl.
23.Agile: kno4eBble NPUHUMNI.

24.0OKR: kno4eBble NPUHUUNBLI U UHCTPYMEHTHI
25.SCRUM

CoNOOR~WNE



20.2.2 NepeyeHb NpakTUYECKMUX 3a8aHNUMN K 3a4eTy:

1. Ha npumepe KOHKpeTHOro npoekTa onucatb Lesfib no metoanke SMART, oueHnTb
KOHKYPEHTOCNOCOBHOCTb NpoekKTa.

2. CTpyKTypupoBaTb NPOEKT, COCTAaBUB MepapxXmyeckyto CTpPYKTypy paboT, avarpammy
[aHTa, pacnuncaHue npoekTa.

3. CTpyKTypupoBaTb NPOEKT, COCTaBUB MaTpuLy OTBETCTBEHHOCTUN N MaTpuLy
KOMMYHUKaLMNN.

4.MNoarotoBUTb ONMCaHME MHTErpauumn npoekTa B BusHec-cpeny Ha ocHoBaHnun SWOTH
PEST aHann3sa.

5. Ha npnmepe KOHKpeTHOro npoekTa BblbpaTb M 060CHOBaTb 5-7 KNOYEBLIX METPUK
npoekTa, paccumTtaTb FOHMT-3kOHOMKKY NpoekTa. O6ocHoBaTb LTV npoayKTa npoekTa.

6. MNpeonoxnTtb 3 BapnaHta MVP npoekTa, 060CHOBaTb KpUTEPMU NPOBEPKM MPOEKTa HA
XMN3HECNoCoBHOCTb.

7. npe,D,J'IO>KI/ITb BapunaHTbl BHELLHNX KaHaJ10B KOMMYHUKaLUUW N BO3MOXHOCTU
OMHUKaHal1IbHOCTU MNMpPOEKTa.

Tpe6OBaHI/IFI K BbINONMHEHW0 3a4aHNI, LLUKanbl U Kputepmun oueHnBaHnA

[nsa oueHnBaHn A pesynbTaTtoB 06y4YeHN S Ha 3a4eTe NCMNONb3YHTCA cneayowme nokasaTenu:
1) 3HaHMe TeopeTUKO-METOAONOMMYECKNX OCHOB yNpaBfieHNsa NpoeKkTamMu ;
2) yMeHVe aHanM3npoBaTb MpakTuyeckne cuTyauunm;
3) NPUMEHATbL TEOPETUYECKME 3HAHUA N PeLLEHM A NPaKTUYECKNX 3aaav;
4) ymeHne genatb BbiBOAbI U 0600LeHNS.

[ns oueHMBaHUS pes3ynbTaToB 0bBy4YeHMS Ha 3a4eTe UCNOoNb3yeTcs — OTIINMYHO, XOPOLUO,
YAOBNETBOPUTENBHO, HEYAOBNETBOPUTENBHO

CooTHoWweHNe nokasaTteneu, KpUTepmeB 1 WKalbl OUeHUBaHUA pe3ylibTaToB o6yquV|;|:

YpoBeHb
. chopmmupoBaH
Kputepum oueHuBaHnst KOMNeTeHUni HoCTH Lkana oueHoOK
KOMMEeTEeHUMN
3HaHWe TeopeTnKo-MeTo40I0MMYECKMX OCHOB yNpaBneHnst NpoeKkTamu,
YMEHWe aHanuanpoBaTb NpakTU4ecKue cuTyauum, oleHuBaTb pasHble Bbicokui OTnmIHO (3adTeHo)
TOYKM 3peHusi No npobnemam AUCUMNMAWHBI, M3naratb COOGCTBEHHOE YPOBEHb
MHEeHVe, faBaTb pekoMeHOauuu.
OemoHcTpupyet yBEpPEHHbIN YpPOBEHb 3HaHWN  TEOpeTUKOo-
METOAOMOMMYEeCKMX  OCHOB  YMnpaBneHus npoekTamu, ymeeTt CpeHuit
aHanuM3vpoBaTb MpakTU4eckue cutyauum, wusnaraet cobCTBEHHOe Xopowlo (3a4TeHO)
MHeHve, hopMynmpyeT pekoMeHgaunm. ypoBeHe
HdemoHcTpupyet cnabbin YypPOBEHb 3HaHWN TEeopeTUKo -
METOAOSMOMMYECKMX OCHOB YMNpaBfieHUss NpOeKTaMu, MroXo yMmeeT CpenHmii Y10BNETBOPUTENBHO
aHanusMpoBaTb MNpakTu4eckue cutyaumn, C TpyaoM usnaraer
COOCTBEHHOE MHEHVE 1 NNOX0 hopMynMpyeT pekoMeHaaumm ypOBeHb (saqTero)




OTcyTCTBME 3HAHWUI TEOPETMKO-METOLO0NOMMYECKNX OCHOB YNpaBneHus
npoekTaMmu, HecrnocoBHOCTbL aHanu3MpoBaThb MpPakTUYECKME CUTyaLWM, Hu3akunin
OLEHMBaTb pasHble TOYKM 3peHuss Mno npobGrnemaM OUCLMMMVHBI, YPOBEHb
msnaratb COGCTBEHHOE MHEHWEe, AaBaTbh pekoMeHaaLuu.

He 3auyteHo

lMpomexyToyHas aTrectaumsa no gucunnianHam (Mogynsm) ¢ NpMMEHEHMEM SNEKTPOHHOIO
obyyeHnsa, AMCTaHLUMOHHbIX 0BpasoBaTenbHbiX TexHonornu (ganee — 30, AOT) npoBoanTcs B
paMKax 9neKkTpoOHHOro Kypca, pasmeweHHoro B 3UMOC (obpasoBaTtenbHbl  nopTan
«OnekTpoHHbIN yHuBepcnteT BI'Y» (LMS Moodle, https://edu.vsu.ru/)).

lMpomexyToyHasa aTTecTaumsa obyyaroLwmxca ocyLectenseTca B oopme 3a4yeTa.

Obyuvatowmecs, npoxogsaLime NpoMexyToyHyo aTTectaumio ¢ npumeHeHnem JOT, 4OMKHbI
pacnonaratb TEXHWYECKMMW CPeacTBaMM W MPOrpaMMHbIM obecnevyeHnem, No3BONSLWMM
obecneunTb npouenypbl atrectaumMu. OOyyarowMnUCcsa camMoCcToATeNnsHO obecneynBaeT
BbINOSIHEHNE HEOBXOANMBIX TEXHUYECKMX TpeboBaHMM ONA NPOBEAEHUS MPOMEXYTOYHOM
aTTectaumum ¢ NpPMMEHEHNeM AN CTaHUMOHHbIX 0Opa3oBaTeNibHbIX TEXHOSOTMN.

NpoeHTndunkauma nM4yHoCTM obyyatoLerocs npu NpoxXoXaeHn M NPOMeXyTOHHOM aTTecTaumm
obecneunBaeTcss NOCPEACTBOM WMCMOMNb30BaHMUSA KaxdblM OOyvalomMmMca UHOUBUAOYyanbHOro
fIorMHa 1M Napornsa nNpu BXo4e B NUYHbIA KabuHeT, pasmelleHHbin B QNOC obpasoBaTtenbHOM
opraHusauuu.



